Daphne Project Review December 2005

1. Does the project as it is being implemented coincide with the original plans?

Yes and no. Because of some language difficulties with the proposed trainer, Maryam Mursal, it was decided to limit attendance to training sessions to Somali-speaking women rather than to all African women as originally planned; therefore, all efforts have been concentrated in making contact only with Somali organisations.

However, other aspects of the project have been adhered to. It is still early stages in the project and it is hoped that the rest of the project will go according to plans.

2. Are the approach and methodology proceeding according to the original project concept?

Yes so far although we did not have the opportunity yet to run training sessions and see whether these need to be adjusted in some way according to the beneficiaries involved: we will be guided by them as to what works best. 

3. Are the projects sponsor and partners aware of any ethical issues, or questions of sensitivity, arising in the project and do they have plans for dealing with these appropriately?

Yes. Islington Training Network has worked with organisations and individuals of all backgrounds for many years and we are fully committed to our Equal Opportunities Policy.  This project has the added dimension of dealing with an extremely delicate subject (FGM) and therefore we are guided on how to approach this subject by the women we work with. 

4. Is the project proceeding according to the original timetable ?

The project’s timetable was delayed by a few weeks while ITN moved to new office premises: this meant that we were not able to function at our full capacity for almost a month and this had an impact on our ability to work on the project. Since mid-November we have worked to make up for lost time by meeting and contacting several organisations.

5. Is the project proceeding according to the original budget?

Yes, so far.

6. What activities have you carried out as a partner up till now ?

In August 2005, representatives of all 3 partners met in Denmark for an initial meeting to discuss the project and to get to know each other.

During September and October, the delivery and contract of the project was discussed at length and finally agreed and signed by all parties.

In November 2005, I wrote to 8 targeted Somali organisations in London inviting them to take part in the project. I also made contact with a Psychiatrist working for the National Health Service who put me in touch with Fadumo Ahmed. Fadumo is a Mental Health Practitioner working with Somali groups and also doing outreach work into schools working with young people with mental health problems. 

Through Fadumo, we contacted the Co-ordinator of the British Somali Community, Khadija Shireh.

 In November 2005, Ambara Hashi Nur, Maryam Mursal and I met in London to discuss progress of the project; we also met with Khadija Shireh and Fadumo Ahmed (see below).

In December 2005, I continued my efforts to contact further organisations to ask for referrals of interested beneficiaries and made contact with the Somali Speakers Association.

7. How did any seminars or meetings contribute to the development of the project and its aims?

Ambara, Maryam and I met with the Co-ordinator of the British Somali Community, Khadija Shireh and Fadumo Ahmed on 24 November 2005.  Both were enthusiastic about the project and its aims and promised their support. We were invited to attend a meeting at the Somali Women’ Health Drop-in Centre (see below).

8. How did the representatives of the target groups participate in the implementation of the project ?

Khadija and Fadumo organised for Maryam Mursal and I to attend one of their regular meeting with Somali women so that we could present the project to them. This meeting took place on 30 November 2005 @ Somali Women’s Health Drop-in Centre, 4 Carol Street, London NW1 and about 15 women were present. Maryam Mursal spoke to the women; leaflets were handed over to them about the project and women were invited to contact Marina D'Arco if they wanted to participate in the project or wanted to refer other women.

9. Does the project work in a multisectoral and/or transnational way and are opportunities for promoting these being taken ?

ITN works across sectors and we have approached Health Clinics and Voluntary Groups to promote this project.

The essence of the project is centred on transnational meetings of all participants, which are due to take place in 2006 (in Holland, Denmark and UK). 

10. How is the monitoring organized during the implementation?

The monitoring of the project is the responsibility of Ambara Hashi Nur (Somali Women Association, Denmark) and it is carried out by way of emails, telephone calls, minutes of meetings and reports.

11. Is the target beneficiary group involved in providing feedback ?

During the proposed training, the beneficiary group will be asked  mainly for verbal feed-back as there may be issues of literacy (some of the women are not very confident in expressing themselves in writing in the English language). This feedback will be recorded on a regular basis.

12. Are plans in place for dissemination of the results of the project in UK ?

Part of the project includes the production of ‘comic strips’ both in English and Somali language and these will be distributed to all participants and organisations involved as well as other organisations working with the Somali community.

13. Are there plans for follow-up, including necessary ongoing funding ?

Depending on the feedback received during and at the end of the project, opportunities for further follow-up projects will be explored.

14. How will the visibility of the Commission’s contribution to the project be ensured ?

All publicity material produced for this project will bear the logos of Daphne as well as that of the participating partners – see enclosed copy of leaflet produced by ITN.

Marina D'Arco

Islington Training Network

16 December 2005 

