              Project Review november 2005

1) Does the project as it is being implemented coincide with the original plans ?

  Yes, Our work started and implemented according to original plan.

2. Are the approach and methodology proceeding according to the original project concept ?

Yes, we did the selection and recruitments of 15 women (trainees, as Agent of Change) from different nationalities. I made a reservation of the training centre for trainees in next year. 

We are also negotiating with Nigerian artists who would like to be involved our theatre training as trainer.  .

We do hope after the training, the performances will take place the big 4 cities:  Amsterdam, Hague, and Rotterdam en Tilburg. However our work of the training of trainee’s much of it depends on Iftiin coordinator & Marian Mursal especially the development of the training content.

3. Are the projects sponsor and partners aware of any ethical issues, or questions of sensitivity, arising in the project and do they have plans for dealing with these appropriately?

Up to know we don’t have any problem; but if it’s happened we know how to deal it through our experiences and skills.

4. Is the project proceeding according to the original timetable?

   The coordination team in Denmark started a bit early than us,

However, since the beginning of the project on1 June 2005 we were always contact via Email en telephone for consultation and exchanging ideas, experiences.

5. Is the project proceeding according to the original budget?

     There is a limited budget with several activities in addition to that; the payment of country project coordinator is also very limited. Despite this limitation, our work is continuing.

6. What activities have you carried out as a partner up till now  ?

· Participated trans national meetings in Aarhus on 5-7 Augustus 2005

· Meeting with FSAN Executive board and informed them, the activities of the project etc.

· Meeting other Ethnic group from Eritrea, Ethiopia and Sudan. We discussed with IFTIIN project (aims; activities) how they will be participate. Their reaction was very positive and enthusiastic.

· Recruitment and selections of project trainees (15 women.) the selection is based on their motivation and their artist’s background.

· We prepared our activities work plan and sent it to the coordination body in Aarhus.

· We signed the finale project contract.

· We set up advisory committee

7. How did any seminars or meetings contribute to the development of the project and its aims ? We did a several meetings to organizations who will be involved the projects.

8. How did the representatives of the target groups participate in the implementation of the project?  As member of advisory committee of the project; trainees (Agent of Change);.
9. Does the project work in a multisectoral and/or transnational way and are opportunities for promoting these being taken?

IFTIIN project is a trans national project that develops new methods like Drama/ Theatres performance to promote the health of women in generally and particularly to eradicate the harmful traditional practices like FGM. These new approaches will be disseminating through Europeans levels via Euro net-against FGM and International levels as well.

As multicultural, we work with different organisations, Refugees Institutions, ethnic women Associations.

10. How is the monitoring organized during the implementation?

   The national Coordinator is responsible the whole implementation of the project.

Contacts with target groups, writing reports, meetings with different Institutions.

Follow-up day-to-day activities.

11. Is the target beneficiary group involved in providing feedback ?

   Yes, Our project is based on Bottom-up. For-example our community keep

Asking when Marian Mursal is coming to The Netherlands..

12. Are plans in place for dissemination of the results of the project in The Netherlands?
 YES, of course we will disseminate through reports; media; local/national T.V; Radio and websites.

13. Are there plans for follow-up, including necessary ongoing funding ?

    YES; we would like very much a follow up project. And work together with other European countries. 
14. How will the visibility of the Commission’s contribution to the project be ensured ?

We informed our partners at local level this project is funded by Daphne en every single Activity, reports, letters should be visibly the Logo of Daphne.

